
 

 
City of 

KAWARTHA LAKES 
POLICE SERVICES BOARD 

 

Minutes of the OPEN MEETING of the CITY OF KAWARTHA LAKES POLICE 

SERVICES BOARD held at the CITY OF KAWARTHA LAKES POLICE SERVICES 

BOARD ROOM on Monday, July 16
th

, 2012   

 

MEMBERS OF THE CITY OF KAWARTHA LAKES POLICE SERVICES BOARD 

PRESENT 
 Mr. G. James, Chair 

 Mr. S. Polito, Vice Chair  

 Mr. R. McGee  

Mr. M. Radiff 

Mr. D. Thomas  

Mrs. C. Moses, Board Secretary 

 

MEMBERS OF THE MUNICIPAL POLICE SERVICE PRESENT 
Chief J. Hagarty 

Insp. W. Herbert 

  

CALL TO ORDER 
Mr. James called the Open meeting of the City of Kawartha Lakes Police Services Board to 

order at 1700 hours, and on behalf of the Board, offered condolences to Mr. Polito, on the recent 

passing of his father, Salvatore Polito Snr. 

   

CONFIRMATION OF QUORUM  
Thereafter a quorum was confirmed.   

 

DECLARATION OF PECUNIARY INTEREST 
There were no Declarations of Pecuniary Interest.   With regard to review of the accounts, 

Mr. Polito requested that the minutes reflect that he is not affiliated with the vehicle maintenance 

service provider, i.e. Polito Ford.   

 

APPROVAL OF AGENDA 

The agenda was reviewed, and approved as presented on motion of Mr. Thomas, seconded 

by Mr. McGee.  Discussion took place regarding the inclusion of Closed meeting agenda items on 

the Open Meeting agenda.  The Chair suggested this matter receive further consideration at a 

future meeting. 

 

PRESENTATIONS/DEPUTATIONS: 
There were no Deputations or Presentations in the Open Meeting. 

 

1. MINUTES OF PREVIOUS MEETING 
Copies of the minutes of the (Open) Meeting of the City of Kawartha Lakes Police Services Board 

held on June 25
th

, 2012 were previously circulated.   It was  

MOVED By: Mr. Radiff, SECONDED By:  Mr. Thomas  

Resolved that the minutes of the Open Meeting of the City of Kawartha Lakes Police Services 

Board, June 25
th

, 2012, be adopted.   CARRIED.   
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2 CONSENT AGENDA: 

2.1 Canadian Association of Police Boards – E-Mail re Police Board Self Assessment – 

Copies of an email and attached Board Self Assessment Questionnaire were previously provided 

(copy attached to official minutes).  Mr. James confirmed that the CAPB was requesting input as 

to how boards and commissions conduct assessments for their board's annual performance.  It was 

noted that the questionnaire provided had been developed for the CAPB by Andrew Graham with 

input from various sources, including former CKLPS Board Members Art Truax and Pat O’Reilly.  

Discussion followed regarding the current questionnaire, during which members noted that some 

Boards may consider its length to be a deterrent to its completion.  It was noted that Mr. Graham 

will be in attendance at the CAPB Conference in Victoria, and it was proposed that the Chair and 

Chief Hagarty seek his input as to whether a shortened version exists.  It was agreed this matter 

would be brought forward as an agenda item following the CAPB Conference.   

 

MOVED BY: Mr. Thomas, SECONDED BY:  Mr. Radiff 

Resolved that Consent Agenda item 2.1 be received.  CARRIED. 

 

3. STATISTICAL REPORTS – June 2012 

Copies of the Statistical Report for the Municipal Police Service for June 2012, were provided 

(copy attached to official minutes).  Chief Hagarty provided a brief overview noting in particular 

increased sick time due in part to two members’ long term absences.  Discussion followed during 

which it was suggested that a quarterly statistical report might provide a more meaningful 

representation of developing trends.  It was also requested that a map depicting the location of 

assaults be provided for members’ review. Chief Hagarty agreed to provide such a map, as well as 

a proposed quarterly statistical report, at the next meeting. 

MOVED BY: Mr. Polito, SECONDED BY: Mr. Radiff 

Resolved that the Municipal Police Service Statistical Report for June 2012 be received.  

                                 CARRIED. 
 

4. ACCOUNTS TO BE APPROVED AS PAID 
Copies of the Municipal Police Services Accounts to be approved as paid for the period June 2012 

were previously distributed (copy attached to official minutes).   Chief Hagarty provided a brief 

overview, noting in particular expenses related to legal costs associated with the SIU investigation. 

 

MOVED BY: Mr. Polito, SECONDED BY:  Mr. Radiff 

Resolved that the Municipal Police Services accounts for the period June 2012 be approved as 

paid.                       CARRIED 

 

5. OLD BUSINESS:      

 There was no Old Business in the Open Meeting.   

 

6. NEW BUSINESS:   

 6.1   Motion re Public Consultation  -  Copies of a proposed Motion regarding a public 

consultation process related to the nature and level of service to be provided by the CKL Police 

Service, prepared by Mr. Radiff, were previously provided.   Mr. Radiff provided an overview 

noting that, as referenced in the motion, concern is being expressed at many different levels that 

the rising costs of policing will soon exceed the public’s ability to pay.  He stated his desire to be 

proactive in responding to this matter, and was therefore proposing that the Board undertake a 

public consultation process to determine the community’s requirements with regard to nature and 
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level of services, and to determine the potential costs for this level of service.   

 

MOVED BY:  Mr. Radiff, SECONDED BY:  Mr. Polito 

Whereas it is generally accepted at all levels of Government that the costs of policing have 

reached the point that there is serious concern that the costs will soon exceed the ability of the 

public to fund them; and, 

 

Whereas it is the opinion of the Kawartha Lakes Police Services Board that those who pay the 

costs of policing should have input into the nature and costs of the future delivery of police 

services in this community given the parameters set by the Provincial Government; and, 

 

Whereas it is the duty of this Board and the Police Service to cooperate with the community they 

serve (Police Services Act 1.3), 

 

Be it therefore resolved that the Kawartha Lakes Police Services Board begin a process of public 

consultation designed to determine:  

1. the nature and level of services required of the Kawartha Lakes Police Service by the 

community it serves, and  

2. the potential costs for the delivery of this service to those who receive it.   

 

The Board needs to begin by establishing:  

1. the steps to be taken during the process,  

2. the procedures to be followed at each step, and  

3. the timing of the process of consultation 
 

Discussion followed, and a number of points were raised, including: the community’s expectations 

with regard to services which are currently being provided by the OPP; what specialized services 

does the CKL Police Service currently provide that may need to be eliminated in future; what are 

considered ‘core (policing) services’; etc.  Chief Hagarty noted that the proposed consultation 

process fits with Section 6 of the Service’s Business Plan, i.e. public consultation with key 

stakeholders, and suggested that expenses for a professional facilitator be considered during 

preparation of the 2013 operating budget.   

 

Following further discussion, Board members expressed their agreement with the motion as 

proposed, and the motion was       CARRIED. 

 

Board members were in favour of moving ahead with preparatory plans for the consultation 

process and it was  

 

MOVED BY:  Mr. Thomas, SECONDED BY:  Mr. McGee 

Resolved that a Committee be formed, consisting of Messrs. Radiff, Polito and Thomas, in 

consultation with Chief Hagarty, for the purpose of providing the Board with a report on steps 

to be taken, procedures to be followed at each step, and timing of a public consultation process 

related to the nature and level of services to be provided by the Kawartha Lakes Police Services. 

          CARRIED. 

 
6.2 Independent Civilian Review into Matters Relating to the G20 Summit – Copies 

of the Executive Summary and Recommendations of the Independent Civilian Review into Matters 

Relating to the G20 Summit, (the Morden Report) were previously provided (copy attached to 
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official minutes).  Mr. McGee advised that he had requested the report be provided to Board 

members and referenced the proposed motion related to the report which he had sent electronically 

prior to the meeting.   

 

MOVED BY:  Mr. McGee: SECONDED BY:  Mr. Radiff 

 

RESOLVED THAT, the Morden Report - Executive Summary be received, 

  

THAT, the Morden Report - Executive Summary be referred to the Chief of Police, 

  

THAT, the Chief of Police be directed to provide a detailed report to the Kawartha Lakes Police 

Services Board specifically addressing the Report’s recommendations applicable to all Police 

Services Boards including the Kawartha Lakes Police Services Board, and 

  

THAT, this report be presented to the Board at the regularly scheduled Meeting of the Board in 

September of 2012 
 

Members discussed the motion in some detail, noting that the Report contains 38 

recommendations, the first 6 of which pertain specifically to the Toronto Police Service Board, and 

the remainder to the G20 Summit.  The relevance of the recommendations for the CKL Police 

Service was questioned.   One member suggested that the Toronto Board’s ‘oversight 

responsibilities’ could be applicable to all Police Service Boards, however, it was noted that 

legislation will be changed and policing standards will be revised to address these matters.  Board 

members were not in agreement with the motion as proposed and the  

MOTION WAS DEFEATED 
 

MOVED BY:  Mr.  Thomas, SECONDED BY:  Mr. Polito 

Resolved that the Morden Report be received.     CARRIED. 

 

Further discussion took place. The opinion was expressed that operational plans, such as those 

required for events such as the G20, or in the case of CKL, the recent LipDub event, are not within 

the Board’s area of expertise.  Discussion took place regarding the Board’s role in operational 

versus governance matters.  Chief Hagarty confirmed he had previously contacted the MCSCS 

Police Services Advisor, Duane Sprague, regarding the possibility of a Board training session for 

new members.  Board members were in agreement with taking advantage of this educational 

opportunity for all members.  It was suggested that a half-day session, during the afternoon prior to 

a Board meeting would be most time-effective.   

 

MOVED BY:  Mr. Thomas, SECONDED BY:  Mr. Polito  

Resolved that the Chief engage the services of Duane Sprague, MCSCS Police Services Advisor, 
to provide a Board training session.      CARRIED. 

7. REPORT OF THE CHIEF 

7.1 Question Period – Brief discussion took place regarding the evacuation of a 

residential area in Barrie, Ontario related to explosive devices located in a home.  It was noted that 

should a similar situation occur in Lindsay, CKL Police Service would, as had the Barrie Police 

Service, engage the services of the OPP’s specialized Bomb Disposal unit. 

 

8. MOTION TO MOVE IN TO IN-CAMERA SESSION     
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MOVED By:  Mr. Polito, SECONDED By:  Mr. Thomas 

Resolved that the Board adjourn the public portion of its meeting to move IN CAMERA to 

discuss confidential items pertaining to legal and personnel matters, in accordance with Section 

35(4)(b) of the Police Services Act.                  CARRIED 

 

9. MOTION TO RISE AND REPORT 

MOVED By: Mr. Polito, SECONDED By: Mr. Thomas 

Resolved that the Board rise from the in-camera session.                CARRIED. 

 

PUBLIC: 

The Chair confirmed there were no matters to report from the In Camera Session.    

 

9. CONFIRMATION BY LAW 
MOVED By: Mr. Thomas,  SECONDED By:  Mr. Polito 

Resolved that all motions passed in the Closed Session be ratified.         CARRIED 

 

10. ADJOURNMENT  

 MOVED By:  Mr. Radiff 

Resolved that the meeting adjourn. CARRIED. 

 

Meeting adjourned at 1905 hours. 

   

 

READ AND ADOPTED THIS   _________________ DAY OF _______________, 2012 
  

             

 

 

____________________________ 

CHAIRPERSON,  

     City of Kawartha Lakes Police Services Board 
 
 

 


