
 
City of 

KAWARTHA LAKES 
POLICE SERVICES BOARD 
 
 
Minutes of the OPEN MEETING of the CITY OF KAWARTHA LAKES POLICE 
SERVICES BOARD held at the CITY OF KAWARTHA LAKES POLICE SERVICES 
BOARD ROOM on Monday, December 15th , 2014   
 
 
MEMBERS OF THE CITY OF KAWARTHA LAKES POLICE SERVICES BOARD 
PRESENT 
 Mr. G. James, Chair 
 Mr. S. Polito, Vice Chair  
 Mr. A. Letham 
 Mr. M. Radiff 

Mrs. C. English, Board Secretary 
 
REGRETS 

Mr. D. Thomas  
 
MEMBERS OF THE MUNICIPAL POLICE SERVICE PRESENT 

Chief J. Hagarty 
Insp. W. Herbert 

 
GUESTS: 

Mr.Duane Sprague  
Ms. Jeeti Sahota 

 
CALL TO ORDER 
Mr. James called the Open meeting of the City of Kawartha Lakes Police Services Board to order 
at 1600 hours. He welcomed Mr. A. Letham, newly elected Mayor of the City of Kawartha Lakes, 
and newest member of the Kawartha Lakes Police Services Board.  He also welcomed Mr. D. 
Sprague and Ms. J. Sahota, Police Services Advisors, Ministry of Community Safety and 
Correctional Services.   
 
CONFIRMATION OF QUORUM  
Thereafter a quorum was confirmed.   
 
DECLARATION OF PECUNIARY INTEREST 
With regard to review of the accounts, Mr. Polito requested that the minutes reflect that he is not 
affiliated with the vehicle maintenance service provider, i.e. Polito Ford.   

 
APPROVAL OF AGENDA 
The agenda was reviewed and one additional item added, i.e. 5.3 – CEWs.  Thereafter the agenda 
was approved as revised on motion of Mr. Radiff, seconded by Mr. Polito.  CARRIED 
 
PRESENTATIONS/DEPUTATIONS:  
There were no presentations/deputations in the Open Meeting. 
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MINUTES OF PREVIOUS MEETING 
Copies of the minutes of the (Open) Meetings of the City of Kawartha Lakes Police Services 
Board held on November 17th, 2014 were previously circulated.  It was  
MOVED By: Mr. Polito, SECONDED By:  Mr. Radiff  
Resolved that the minutes of the Open Meeting of the City of Kawartha Lakes Police Services 
Board, November 17th, 2014, be adopted as printed and circulated.  CARRIED.   
 
2 CONSENT AGENDA: 

2.1 Ministry of Community Safety and Correctional Services – Memorandum dated 
December 8, 2014 – Approval of TASER X 2 and X26P – Copies of a memorandum from 
MCSCS advising that TASER X2 and X26P models have been approved for use by police 
in Ontario, were previously provided (copy attached to official minutes).  It was noted that 
this matter will be further discussed under agenda item 5.3.  

 
MOVED BY:  Mr. Radiff, SECONDED BY:  Mr. Letham 
Resolved that Consent Agenda Item 2.1 be received.     CARRIED. 
 

3.   STATISTICAL REPORTS: 
 Copies of the Statistical Report for the Municipal Police Service for November 2014 were 
provided (copy attached to official minutes). Chief Hagarty provided a brief overview, 
noting the low number of traffic tickets issued during the month.  Discussion also took 
place related to the continuing negative impact of the CECC on crime statistics attributed to 
the City of Kawartha Lakes, e.g. of 41 assaults during the month, 18 occurred at the CECC.    
 

  MOVED BY:  Mr. Polito,    SECONDED BY:  Mr. Radiff  
Resolved that the Municipal Police Service Statistical Report for November 2014 be 
received.                                CARRIED. 

 
4. ACCOUNTS TO BE APPROVED AS PAID 

Copies of the Municipal Police Services Accounts to be approved as paid for the period 
November 2014 were previously distributed (copy attached to official minutes). Chief 
Hagarty provided a brief overview, noting in particular expenses related to 
(1) legal fees associated with an SIU investigation and (2) the yearly lease fee for the CAD 
program (finger print scanning system).    Thereafter it was 
MOVED BY: Mr. Polito, SECONDED BY:  Mr. Radiff 
Resolved that the Municipal Police Services accounts for the period November 2014 be 
approved as paid.           CARRIED 

 
5. OLD BUSINESS/STANDING ITEMS:  

The following updates were provided with respect to several old business/standing items: 
5.1 Community Consultation Recommendations – Chief Hagarty noted an upcoming 
meeting of the community ‘partners’ is being held on December 17th, hosted by the Board 
of Education.   It is expected that one outcome of this meeting will be the creation of a 
community mobilization hub for the City of Kawartha Lakes.  
 
Discussion followed regarding an update to the Community Consultation Recommendation 
Tracking List which had been previously provided to Board members.  Chief Hagarty 
agreed to provide members with the most current version. 
(Secretary’s Note: document emailed to members on December 16th, hard copy attached to 
official minutes). 
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5.2 OAPSB Zone 3 – Update – Mr. Polito noted the next OAPSB Zone 3 meeting is 
scheduled for January 14th, at 0930 hours at the Commonwell Building in Lindsay.  He 
encouraged all Board members to attend.   

Mr. Polito also provided an overview of the OAPSB Labour Seminar held recently in 
Toronto.   He noted matters discussed included (1) an OMERS Update, (2) arbitration 
reform including new terminology, (3) tips for successful negotiating; and  (4) suspension 
without pay and disciplinary actions.   

MOVED BY:  Mr. Letham, SECONDED BY:  Mr. Radiff 
Resolved that the verbal report for agenda item 5.2 be received.      CARRIED.   
 
5.3 Conducted Energy Weapons (CEWs) – It was noted that the Ministry of 
Community Safety and Correctional Services has now approved use of TASERS by police 
in Ontario (Memorandum dated December 8, 2014 - Agenda Item 2.1 above).  Chief 
Hagarty reminded Board members of discussions held at previous meetings related to the 
purchase and issuance of CEWs. With regard to the purchase of this equipment, he noted 
the Board had previously approved the purchase of CEWs with video capabilities.  He 
advised that investigation of this type of equipment has indicated numerous technological 
issues/problem with the video components.  As a result he is of the opinion that the basic 
CEWs (without video capabilities) would be a wiser purchase.   Members discussed this 
matter in some detail noting other factors to be considered, e.g. the move towards body 
worn cameras; the fact that the video is only in effect once the probes are discharged and 
does not provide any detail as to the ‘lead-up’/reason for use of the taser; etc.   
 
Following further discussion it was 
MOVED BY:  Mr. Radiff, SECONDED BY:  Mr. Polito 
Resolved that the motion authorizing the Chief to purchase approved CEWs with video 
capabilities (CKL PSB Meeting - January 20, 2014) be rescinded.       CARRIED. 
 
MOVED BY:  Mr. Radiff, SECONDED BY:  Mr. Polito 
Resolved that the Chief be authorized to purchase approved CEWs.      CARRIED. 
 
Thereafter the Chief noted the Board’s further motion of January 20, 2014, resolving that 
the CEWs be issued only once policy has been developed and reviewed by the Police 
Services Board.  He sought clarification as to whether or not the aforementioned motion 
was requiring a review of the operational policy/procedure prior to the CEWs being issued.  
He confirmed that the Board has developed and approved a policy regarding the use of 
CEWs (Policy CKLSPB 2500-012) and also confirmed that the Service has developed an 
operational procedure/policy regarding the same matter.  Both have been created based on 
wording provided by the Ministry of Community Safety and Correctional Services.   
 
Brief discussion took place during which it was noted that Mr. Thomas was the mover of 
this motion.  In light of his absence at this meeting, it was therefore 
MOVED BY:  Mr. Polito, SECONDED BY:  Mr. Letham 
Resolved that the discussion re issuance of CEWs be deferred. 

CARRIED. 
At this time, Mr. Radiff excused himself from the meeting.   
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6. NEW BUSINESS:   
6.1 Notice re CAPG Annual Membership – Copies of a notice pertaining to renewal 
of membership in the Canadian Association of Police Governance were previously 
provided (copy attached to official minutes).  It was noted that the Board has been a long-
time member of this association, which represents Police Service Boards across the 
country. 
MOVED BY:  Mr. Polito, SECONDED BY:  Mr. Letham      
RESOLVED that the Kawartha Lakes Police Services Board renew its annual 
membership in the Canadian Association of Police Governance, for the fee of $692. 

CARRIED. 

7. REPORT OF THE CHIEF 

7.1 Year in Review -  In response to a question from Chair James, Chief Hagarty 
provided an overview of some of the highlights during 2014.  These include (1) initiatives 
as a result of the recommendations from the community consultation process (e.g. 
development of a community HUB); (2) the Service’s increased use of social media to keep 
the community informed and engaged;  (3) various harm reduction initiatives undertaken 
(including notification regarding contaminated heroin, and the creation of an autism 
registry); (4) technological advances during the year such as online reporting systems and 
the new fingerprint scanning system; and (5) the public’s reaction and support during the 
death of Canine Officer Rock, and the acquisition and naming of new Canine Officer 
Recon.  He noted that while the Service will continue to face challenges in the year ahead, 
he has great faith in the efforts of the members of the Service, noting the officers to be 
‘second to none’.   
 
Mr. James thanked Chief Hagarty for this update, and thereafter expressed his satisfaction 
with the Board’s endeavours during the year.  He noted specific highlights include 
development and subsequent approval of the Board’s 2014 budget; continued community 
connection as a result of the  consultation process commenced in 2013; involvement in the 
provincial ‘coordinated bargaining’ initiative; successful contract negotiations; and 
adoption of the national standard on mental and psychological health.  
 

8. MOTION TO MOVE IN TO IN-CAMERA SESSION     
MOVED BY:  Mr. Polito, SECONDED BY:  Mr. Letham 
Resolved that the Board adjourn the public portion of its meeting to move IN CAMERA 
to discuss confidential items pertaining to legal and personnel matters, in accordance 
with Section 35(4)(b) of the Police Services Act.               CARRIED 

 
9. REPORT FROM CLOSED MEETING: 

The Chair noted the Board had reviewed information pertaining to a change in ownership 
of John’s Quality Towing. 
 
MOVED BY:  Mr. Polito, SECONDED BY:  Mr. Letham 
That the current contract with John’s Quality Towing continue.        CARRIED. 

 
10. CONFIRMATION BY LAW 

MOVED BY: Mr. Polito,  SECONDED BY:  Mr. Letham  
Resolved that all motions passed in the Closed Session be ratified.      CARRIED 
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11.   ADJOURNMENT 

MOVED BY:  Mr. Polito 
Resolved that the meeting adjourn.            CARRIED. 

 
Meeting adjourned at 1730 hours. 
 
READ AND ADOPTED THIS   _________________ DAY OF _______________, 2015 
  
             

____________________________ 
CHAIRPERSON,  

     City of Kawartha Lakes Police Services Board 


