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April 28 2014

Dear Community Members,

On behalf of the members of the City of Kawartha Lakes Police Senare,
pleased to present our 2@BlAnnual Report. We would like to take this opportunity

to thank the members of our Service, both swaand civilian, for their ongoing
professionalism and dedication. We are proud members of the City of Kawartha
Lakes community, dedicated to ensuring that our community continues to be a
safe place to live, work and play!

The vision of the Kawartha Lakés2 f A OS { SNIBBAOS A& &[SI RA
G26F NR&a I alFSNJ G62Y2NNRgéd 2SS AyiSyR (2
O2ftft SOGABS OFLIOAGe (2 akKFNB NBaLR2yaiAoAa
wellbeing.

We are proud of the support we have from ocommunity partners. From our
schools, social service agencies, parents, emergency services partners, business
owners, the BIA, City Directors and Staff, Councillors, and Citizens. You have been
willing to come forward, to become engaged, to respond angddner with us in

crime prevention strategies.

On behalf of the City of Kawartha Lakes Police Service thank you for your
continued support, together we make a difference.

Sincerely,

John Hagarty
Chief of Police

ADDRESS ALLCORRESPONDENCE TO THE CHIEF OF POLICE
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ANNUAL REPOREQUIREMENTS

As required by regulation a police sern@annual report should provide:

e An organizational overview of the police service that addresses a statement of purpose and
direction of the policeservice

e A current organizational chart, a description of the organizational structure and information on
uniform and civilian staffing levels.

e The actual cost of policing for the previous fiscal year should include a comparison between the
actual and stimated cost of policing for that year as was projected in the business plan or
approved budget.

e Information on the administration and disposition of public complaints.
¢ Information onresults achieved during the previous fiscal year relating to:

a) Thet A0S aSNIIAOSQa -hddeR dihepkeReyitiordirftiatiGeBoviMutmyA (i &
patrol, and ciminal investigation services

b) Community sasfaction with police services

c) Emergency calls for service

d) Violent crime and clearance rates for vidiemnime

e) Property crime and chrance rates for property crime

f) Youth crime andlearance rates for youth crime

g) Police assistance to victims agfrae and revictimization rates
h) Road safety

i) Information technology

J) Police facilities; and Resourp&anning
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Vision

Leading our community towards a safer tomorrow

Mission

ft €SI 2dzNJ O2YYdzyAde Ay AY
I NB NBaLRyaAroAftAde F2N SO

Values

We will:

e Protect human life as our highest pity;
e Be diligent in the pursuit of offenders to prevent, detect and
suppress crime in our community;
e Be sensitive to the needs of victims of crime;
e Enhance quality of life through community empowerment;
e 9F NY 2dzNJ O2YYdzy A& Qa O Nbgrity; 0 KNP dz3a K
e Guide our members through improvement, innovation and
continuous learning.
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ORGANIZATION CHARO3

Police Services Board
Gord James - Chair, Sal Polito i Vice, Don Thomas, Max Radiff, Mayor Ric McGee
Secretary Chris English

Chief of Police Executive Assistant / Financial
(1) B Manager
(1)
Inspector Operations Inspector Support Services Director Information Services
1) 1) (1) B
Adm|n Sergeant ] CIB Sergeant ] i
D Court Security (1) Communications
(6) (8) |
Part Time imi
Prisoner Monitors 1) Criminal
(4) Investigations
Branch Records H
— (5) ®3)
Pl A - .
at(%c;n Canine Officer L CECC Court Clerks / Victim
(1) ] Institution Unit Assistance —
3) (2)
Platoon B Community Services / — .
(6) Crime Stoppers — Identification Part Time
(1) — (1) Communicators [~
©)
Part Time
Platoon C Chaplain @
(6) Q)
Platoon D
(6)
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2013 GOST OF POLICING

Budget Category Approved Actuals Variance
Police Administration* 418,696 861,189 442 493
Exec. Administration 570,012 545,806 (24,206)
Police Services Board 49,525 34,555 (14,970)
Police Operations [N{escier 4,672,311 (88,073)
CIB Projects 31,000 8,871 (22,129)
Record/Clerk Admin. 383,260 357,408 (25,852)
Communications 660,820 604,576 (56,244)
Training 63,875 39,774 (24,101)
Vehicles 120,597 102,999 (17,598)
Corrections Admin. 4,500 4,976 476
Court Security 388,364 375,230 (13,134)

911 Operations 39,643 39,643 -

el $7,490,676 $7,646,412 $ 155,736

*Note: ThePolice Administration line had $346,222 charged to it by the City and then credited to
Reserves and a furth&146,839in insurance costs charged that had been assumed bynthe

CIB Projects
0% .
fL\ Record/Clerk Admin

[ 5%
Police Operations
63% Training
1%

Communications
9%

Vehicles
2%

Corrections
Admin.
0%

Court Security
5%

Police Services Board 911 opoeratlons
1% Exec. Administration Police Administration 0%
8% 6%
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PUBLIC COMPLAINTS

The Office of the Independent Police Reviewe&ior (OIPRD) opened on October 19, 2009. The OIPRD is an arms
length agency of the Ontario Ministry of the Attorney General, staffed entirely by civilians. The OIPRD is
accountable to the Attorney General, but the Independent Police Review Direcspensible for the dayo-day
decisions.

The City of Kawartha Lakes Police Service works under the direction of the OIPRD in their goal to provide at
objective, impartial office to receive, manage and oversee the investigation of public complaints agglirist: NJ&A 2 Q
police. Additional information on the OIPRD can be founutas://www.oiprd.on.ca

During 2013, the City of Kawartha Lakes Police has had thousands of contacts with the public and has receive
dozens okxpressions of thanks, although we have received the following complaints from the OIPRD:

Allegation Status Conclusion

Unnecessary exercise of Authority File Closed Unsubstantiated
and Discreditable Conduct

Discreditable Conduct Incivility FileClosed Unsubstantiated
Unlawful exercise of authority File Closed Unsubstantiated
Neglect of Duty File Closed Substantiated
Unlawful exercise of authority File Closed Unsubstantiated
Discreditable Conduct File Closed Substantiated
Discreditable Conduct, Neglect of File Closed Neglect of Duty, Substantiated
Duty, Corrupt Practice, and All other allegations
Unnecessary Exercise of Authority unsubstantiated.
Neglect of Duty File Closed Unsubstantiated

In addition to these ingstigations, there were two public complaints screened out by the OIPRD.

2013 AnnualReport P please consider the environment before printing this report PageB of 20


https://www.oiprd.on.ca/

COMMUNITY BASED CRIME PREVENTION

Crime Prevention is the first of the six core functions that must be delivieygublice servicesThe Police
Services Act mandates that our paiservice deliver Community Based Crime Prevention Programs. The
Community Services Unit has provided opportunities for the public to become involved in policing.
Through initiatives like Crime Stoppers and other community based programming, the tkhei

community has grown stronger.

The basic mission for which the police exist is to prevent crime and disorder; and the test of police
efficiency is the absence of crime and disorder, not the visible evidence of police action in dealing with

It.

Criminal Code Qccurrences

572 Eligible Incidents Found
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Available Data: Wednesday, May 1st 2013 to Tuesday, July 30th 2013

2013-07-01 ‘ ‘ 2013-07-30 Markers

Check out our visuahapping crimdool designed to help you visualizeported incidentsn our
community.http://www.crimeplot.com/index.php?accept=0&redirect=/agency/2/kawarthalakespolice-service.html|
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COMMUNITY PATROL

Important roles within the core function daw enforcement aregeneral anddirected patrol. The Police
Services Act mandates thatetpolice service provide community patrol consisting of both general patrol
and directed patrol. The occurs in areas and at times where it is considered necessary or appropriate
based on such factors as crime, call and public disorder analysis, crinétiajence and road safety.

A movement toward Intelligence Led Policing, using Crime Analysis, community consultation, community
problem solving and a review of deployment strategies are the tools to be used in ensuring that patrol
resources are used affently and effectively to address issues as they are identified.

Dear: Police Services

We wanted to take a minute to thank you for attending the Nayoro Summer Blast on such short
notice. It is our deepest appreciation to have such a wonder team of Police officers willing to take
the time and participate in a community building event. We are thankful you had the chance to
meet the residents and see the efforts being undertaken to strengthen the community.

We are very appreciative of your attendance at the event and couldn’t be more pleased with the
kindness and participation from the City of Kawartha Lakes Police Department.

Sincerely,

Nayoro Park Residents and Summer Blast Team
City of

P v, [AWARTHA

Catch the Kawartha spirit

cid-unitedway.ca

KAWARTHA LAKES-HALIBURTON
HOUSING CORPORATION
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In 2013, our police service transitioned between canine handlers. Constable Keith Watson was successft
in a competition to be the new canine handler. He undertook the challengsigdftaking over a police

services dog (PSD) which was already trained and accustomed to a different handler. Both Constable
Watson and PSD Rock were up for the challenge. They were certified in October of 2013 and since tha
time, have had many succesfes ¢ KS KAIKEAIKG 2F GKS OFyAyS dy
Sa0l LSS FNRY Odzali2zReé gK2 gl a NBOILIIdNBR o6& Ol yA

The canine unit has been involved in calls for service involving suspicious vehicles, intoxicated, pers
missing persons, assaults and domestic disputes. The team has been involved in drug searches, buildir
searches and tracking of suspects. The canine unit has received enhanced training in search and resct
techniques for missing people with Alzheirlei K RSYSY GA L ®

In 20130dzNJ f 2y 3 GAYS O2YYdzyAde aSNBAOSaAQ 2FFAOSNE [/ 2ya
seconded investigative position. Constable Jeff Wentworth was successful in replacing Constable Brydon in the
Community Service®ffice. Constable Wentworth has embraced this opportunity and he has exceled in
representing our police service in this role.

2 AGK [/ 2yadloftS 2SyGeg2NIKQAa STF2NIaAs GKS /Ade 2F YI
many community grops which relate to our Mission, Vision and Values, and assist us in obtainmiBusiness
Plans goals

The City of Kawartha Lakes Police Service takes our goal to supporting our youth and keeping them safe, ver

seriously. Through our Community Serdic® h F¥FAOSNE ¢S KI @S 3IABSY ydzY SN dz
been involved with our various schools
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CRIMINAL INVESTIGATION SERVICES

The primary function of Law Enforcement includes the delivery of criminal investigative services and
supports.The Police Services Act requires the police service to have one or more Criminal Investigators
who have completed the required training or have acquired equivalent competencies.

Major Case Management (MCM) is an innovative approach to solving crimeseahdg with complex
incidents. We use MCM to investigate certain types of serious crigrfesmicides, sexual assaults and
abductions. MCM combines specialized police training and investigation techniques with a computer
software system called Powercaskhe software manages the vast amounts of information involved in
investigations of serious crimes. It is especially useful in helping police identify common links in crimes
committed in different locationg crimes that might have been committed by the saperson.

DRUG ENFORCEMENT

The City of Kawartha Lakes Police Service is dedicated to drug enforcement. During 2012, our police
service partnered with the Durham Regional Police Service, the Ontario Provincial Police, the Biker
Enforcement Unit and thd”eterborough Lakefield Community Police Service, along with community
partners such agKawartha Haliburton Crime Stoppemad Kawarthd_akes Housing. We actively shared
information with numerous other police agencies in the goal of reducing the impactugfsdn our
community. We enhanced our training with an Asset Forfeiture Course, hosted by the Criminal
Intelligence Service of Ontario.

As a result of our drug enforcement initiatives, we seized large quantities of marihuana, oxycodone,
fentanyl, cocaingcrack cocaine, morphine, other synthetic designer drugs and weapons, in addition to
the proceeds of crime of cash and vehicles.

Prescription Drug
Drop-Off

Take back Wl Victoria Park Armouries
old and 210 Kent St. W, Lindsay, ON

unused meds
For more information, visit
 10a.m. -3 p.m. | WWW.04dCp.Ca

Remedy's Rx
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COMMUNITY SATISFACTION

As a fundamental principle of policing,-operation between the City of Kawartha Lakeolice Service

and the community is vital to delivering effective service. Community input in establishing priorities, goals
and objectivesas well as solving community problems is vital to this process. Finally, it is very important
that we discover hav the people of the City of Kawartha Lakes feel about issues in their community, and
the quality of policing that they receive.

The Police Services Act mandates that community satisfaction be foie¢ 8usiness Planning process.
ThePolice Services Bahimplementeda surveyand 835 people responded, most electronically although
there were a significant number who took advantage of the paper copy approach. The statistical report
gl a LINBaSyGadSR 2 GKS . 2F NR In§eRruaiy&n8 thattepprtcan®@e | & G K
foundvia this link:

http://www.kawarthalakespolice.com/community consultation/Public%20Consultation%20Commitf##®?0Report.pdf

The Boards Committeemaking use ofa facilitator, conducted five focus groups during the month of
January 2013, one each for the business, the social housing, the education, and the emergency healtt
care sectors, as well as one for thELCPolice Service and Staff. These focus groups were attended by
many of the leaders in each of the sectors and discussions were open and frank and led to a much deepe
perception of the policing concerns shared by all involved.

Overall, our community cdimues to besomewhat satisfiedsatisfied to very satisfied with the service
that we provide. We are grateful for that feedback and will continue to strive to provide the best service
possible.

Overall Quality of Service

Somewhat Somewhat
Satisfied Dissatisfied

24% (161) 7% (50) Di;;at(igg;ad
0

4% (29)

Satisfied

43% (293) Very Satisfied

17% (113)
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EMERGENCY CALLS FOR SERVIC

Responding to emergency calls for service is a primary role of the police service as partlak the
enforcement core function and is mandated by the Police Services Act. This service requires an efficien
call taking and dispatching service combineith an efficient use of patrol personnel on the front line.

The people of the City of Kawartha Lakes have high expectations when they call in an emergency
situation. As fundamental principles of policing established in the Police Services Act, thetipnotd

life and protection of property are directly impacted by quick and efficient emergency response.

Natural and marmade catastrophic events in the world have underscored the need for emergency
responders from all disciplines to be prepared andmork with the community to ensure community
wide preparedness to respond to emergenci®¥e participate in theGtyQ &mergency Management
coordinating committee and actively participate in Emergency Management Training initiatives and
exercises througbut the year.

Calls for Service

1,250

oy . r
s~

Mock EmergencWIanagemenf Exercise at City Hall
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VIOLENT CRIME

Responding to violent crime is part of the Law Enforcement core function. Crimes against persons,
including assaults, sex offences and robberies create fear within a conynWie arepleased with the
slight downward trend of violent crimeffences (versus chargesyhile our clearance rate remains

exceptionally high.

Assaults Sexual Assault

P

v N
OFFENCE 2012 Percent 2013 eent Variance
TYPE Offences Cleared Offences Cleared in Clearancg
Violent Crimes 776 79.6 %4 748 79.8 % +0.2%
Homicide 0 % 0 0% 0%
Attempt Murder 0 0% 0 0 % 0%
Abductions/confinements 11 100 %| 4 100 % 0%
Sexual Offences 47 72.7% 35 83.4% +10.7%
Assaults 578 83.5% 612 77 % -6.5%
Robbery 14 35.7% 12 41.7 9 + 6%

Overall dearanceratesincreased by0.2%,with a 25.5%decreasein reported sexual assaults

2013 AnnualReport
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